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In my perspective, authentic leadership indicates one of the newest approaches of leadership that focuses on whether leadership is genuine and real.  The possible suggestions are that three ways that authentic leader would respond differently occurs through self-awareness, internalized moral perspective, balanced processing, and relational transparency that enhances positive psychological capacities, and moral reasoning (Northouse, 2013).  In my reasonable opinion, anyone should be lead by you when considering the four key positive psychological attributes.  The rationale is that four key positive psychological attributes that have an impact on authentic leadership comprised of confidence, hope, optimism, and resilience (Northouse, 2013).  A strength of authentic leadership is that the approach fulfills an expressed need for trustworthy leadership in society (Northouse, 2013).  Qureshi and Hassan (2019) showed that authentic leadership are a character-driven leadership model encompassed morality, integrity, and authenticity.  Yuan-Duen and Chen-Tsung (2018) also showed that idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration enhances an administrator of a hospital leadership role.  The rationale is that authentic leadership have been advocated as productive because the administrator of a hospital leadership role contributes to the development of capacity and commitment (Yuan-Duen & Chen-Tsung, 2018).  Through assessment, central administration may enhance leadership confidence, motivation, and skills needed to conceptualize and exceptional practical guidance.  Through communication, leadership tool, and strategy clarify the dynamics of leadership and social influence (Ruben, Lisi & Gigliotti, 2018).  Through also assessment, Chul-Ho (2018) elucidates that strengthening participant’s self-management contributes to improving commitment through adherence.
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In reference to speech by Rene’ Carayol, www.londonforumbusiness.com the three ways the authentic leader would respond differently ( than a leader using a power or transactional approach) is first by managing less and leading more. I agree with this approach. During pre-planning for students. I always ask myself how will I lead my students during the day? I have seen in the work place that focusing on managing more than leading actually becomes overwhelming and this energy from the leader burns the followers out as well. Two words that I always relate this too is proactive and reactive. Being a proactive leader is one that has the followers best interest at heart and to lead to become successful and not to belittle them.

The second way mentioned is culture in the work place. This is the way things are done. This is actually the personality of the organization overall. A positive work place will show through attitudes, behaviors and interactions amongst employees and the same for the negative work place. In the school system where I am employed, if the leader doesn’t professionally do things to get things done it doesn’t only have a negative impact on the teachers but also on the parents being served.

The third way mentioned is that things does not has to be done according to how a person was born or raised. He believes that things can be changed around according to what works best. As a teacher, I quickly had to think outside of my inheritance when it came to the teachings that worked for me by my parents actually didn’t work for my students. The generation of children changes so therefore; different strategies of teaching and behavior modifications also has to be changed
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